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INTRODUCTION

Last year, we set out to take meaningful,
measurable action to improve gender equity across
The Culinary Food Group. In 2024, our mean pay
gap stood at 12% in favour of women, with 41%
female representation in the upper pay quartile.
Over the past 12 months, we have strengthened
internal career pathways, enhanced visibility of
opportunities, and embedded inclusive recruitment
and leadership practices across our teams.

As a result, our mean gender pay gap narrowed to
5% in 2025, reflecting greater balance across roles.
While this marks positive progress, we also saw a
shift in bonus outcomes and senior representation,
highlighting the continued importance of equity in
progression and reward. Our focus now is to build
on this progress and ensure that all employees, at
every level, are supported to thrive.
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What We're Doing to Close the Gap
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In Conclusion

We understand that achieving gender pay equality is a process. The initiatives, policies, and programmes
we develop constantly evolve to better address pay disparities between men and women in the
organisation. We remain committed to regularly reviewing our compensation structures and fostering an
environment where everyone, regardless of gender, has equal opportunities for progression and reward.

As we look to the future, we are confident that, in time, the actions we are taking now will help us create a
fair and inclusive workplace and ensure that men and women are more equally represented at all levels.
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